
Tipness is a comprehensive fitness club with a wide 
variety of personal menus and fitness options. While 
there is a full range of services available, 
contracting trainers was complex and the workload 
was considerable. It operates fitness clubs under 
the corporate philosophy of “proposing and 
providing a healthy and comfortable lifestyle 
culture”. 

Tipness, a comprehensive fitness club, has 62 
locations nationwide. It offers a variety of fitness 
facilities, including gyms, yoga and swimming 
pools, as well as an extensive personal training 
menu. On top of that, FASTGYM24, a 24-hour gym, 
has grown rapidly since its launch in 2014. 

With 96 locations across the country, the gym has 
been well-received by customers, who can use it in 
their free time before or after work. 

Utilizing this know-how, we also operate about 15 
public facilities on consignment. 

The unique propositions of Tipness are – 

Digitize the contractual work of nearly 2,000 
instructors in just one fell swoop!

Dramatically reduced man-hours of creating, 
executing and managing approximately 20 
patterns of complex contracts.

The system also checks the progress of 
contracts. Smooth sharing of facilitates 
information between headquarters and stores.

A B O U T  T H E  C U S T O M E R

STREAMLINING & OPTIMIZING THE 

DOCUMENT SIGNING PROCESS 
With GMO Sign by GlobalSign



The company had been considering electronic contracting for a couple of years, and initially they were 
considering using a different service, but unfortunately it didn’t fit into their contracting flow. 

The reason is that the content of the courses that each trainer takes varies, so the contract structure is 
complicated, and the agreements are not straightforward. So, Tipness decided to consult with GlobalSign 
around October last year. 

At first, GlobalSign staff in charge of the project was surprised at the sheer volume of contracts, but they 
successfully organized them and even proposed a form management service to submit them to GMO Sign, just 
in time for the March contracting season. 

GlobalSign’s ability to make suggestions and well-fit solutions during the consulting process was the key factor 
in their decision to install “GMO Sign”.

Most of the personal trainers and instructors who teach lessons at Tipness are contracted to work on a yearly 
basis. 

Tipness uses GMO Sign to create and manage these contracts. There are two types of contracts: a “Service 
Agreement” for new instructors and a “Memorandum of Understanding” that is renewed each year. 

The number of instructors may change gradually, but by the end of March they would have signed contracts 
with about 2,000 people. The Human Resources Development Department is responsible for coordinating this. 
Now, we have three staffs managing all contracts on “GMO Sign”. 

C H A L L E N G E S

S O L U T I O N S

Contracts to trainers and instructors are emailed to their mobile 
phone so they can sign up in their spare time. Instructors say they 
no longer must send back envelopes. In addition, half of the 
contracting process was handled by each store staff as a point of 
contact. 

We used to have them fill out and sign a written contract every year 
after meeting with each trainer or instructor, but that burden has 
been greatly reduced. 

It has also made it much easier for the headquarter to check the 
progress of the contracting at each store. They had to check which 
of our 62 stores hadn’t completed their contracts and then ask, 
“How are things going?” With “GMO Sign”, it’s convenient to see it 
all on one screen. It’s convenient for the store staff and for the 
headquarter both.



Through the system integration, contracts for about 
2,000 trainees are created at once and sent to the 
trainers’ computers and mobile phones, making it a 
one-stop process for signing contracts. 

What used to take 2 to 3 weeks to sign a contract can 
now be completed in just 1 day at the earliest. 

Tipness used to have to work 2 to 3 hours of overtime every year 
during the contracting period, but that’s no longer the norm. That 
has reduced the workload on their store staff and their 
administrative manager. 

In terms of cost, they have been able to make significant savings 
by eliminating the cost of commissioning document preparation, 
round-trip postage, warehouse costs for management, and 
document delivery consignment costs.

They’re going to use it for the employment contract for hiring for 
FASTGYM24, a 24-hour gym, as well as for the store’s maintenance 
contract and maintenance work. 

But with “GMO Sign”, they have a track record of contracting 
trainers, so they think they can arrange it. Also, in some cases, after 
having them visit them for an interview, they had to ask them to 
come back from far away to sign the contract, but with electronic 
contracts, the company doesn’t have to do that either. They expect 
that “GMO Sign” will also play an important role in facilitating 
contracts for personnel and stores.

The future growth of the fitness industry is in 24-hour gyms. They 
have seen rapid growth with FASTGYM24, which is growing into 
two pillars of our business with Tipness. 

The key to this growth is how to make store contracts smooth and speed up personnel contracts, including 
part-time workers. The introduction of electronic contracts will continue to be essential, as this service is more 
about speed and cost consciousness than the quality of the service. They want to focus on expanding their 
24-hour gyms to pursue the fitness that the world needs.
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